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Western European Banks – Rating 
Outlooks Indicate Resilience
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Large European Banks: Defying Macroeconomic Headwinds?

List of Banks Country LT IDR/ Outlook VR Latest Rating Action
Latest Rating 
Action Date

Banco Bilbao Vizcaya Argentaria, S.A. Spain BBB+/Stable bbb+ Affirmed 22 September 2023

Banco Santander, S.A. Spain A-/Stable a- Affirmed 22 September 2023

Barclays plc UK A/Stable a Affirmed 4 July 2023

BNP Paribas S.A. France A+/Stable a+ Affirmed 3 July 2023

CaixaBank, S.A. Spain BBB+/Stable bbb+ Affirmed 13 June 2023

Crédit Agricole France A+/Stable a+ Affirmed 4 October 2023

Danske Bank A/S Denmark A+/Stable a+ Upgraded 15 September 2023

Deutsche Bank AG Germany A-/Stable a- Upgraded 3 July 2023

Groupe BPCE France A/Stable a Downgrade 4 October 2023

HSBC Holdings plc UK A+/Stable a+ Affirmed 8 September 2023

ING Groep N.V. Netherland A+/Stable a+ Affirmed 31 October 2023

Intesa Sanpaolo S.p.A. Italy BBB/Stable bbb Affirmed 17 November 2023

Lloyds Banking Group plc UK A/Stable a Affirmed 7 December 2023

Nordea Bank Abp Finland AA-/Stable aa- Affirmed 20 June 2023

NatWest Group plc UK A/Stable a Affirmed 7 December 2023

Societe Generale S.A. France A-/Positive a- Affirmed and Outlook Revised to Positive 3 July 2023

Standard Chartered PLC UK A/Stable a Affirmed 27 June 2023

UBS Group AG Switzerland A/Stable a Downgraded 12 June 2023

UniCredit S.p.A. Italy BBB/Stable bbb Affirmed 17 November 2023

Paris – February 2024
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Top 20 Western European Banks – Strong Starting Point
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Large European Banks' Financial Profile Overview

Notes: 1 end-June 2023; 2 impaired loans as of end-June 2023 
Source: Fitch Ratings, banks
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Interest Rate Environment: 
Rates at a Peak Following an Unprecedented Tightening
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Unprecedented Monetary Policy Tightening Cycle

ECB MRO Fed Funds Rate BoE Base Rate

Source: ECB, Saint Louis Fed Reserve, Bank of England, Fitch Ratings 
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Spike in Offered Rates Contributes to Sharp Drop in New Lending

Paris – February 2024
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Monetary Transmission not Yet Fully Complete for Households

Paris – February 2024
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European NPLs: Balance Sheet Clean-Up Coming to an End
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NPL Ratios  Have Materially Improved up to 2023

Germany Spain France Italy Portugal EU

Source: EBA, Fitch Ratings
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Strong NPL Reduction in Southern Europe

End Sept 2023 End Sept 2019

Source: EBA, Fitch Ratings

▪ Strong NPL reduction over last 4 years of around 40% or >EUR250 billion
▪ More pronounced drop  in Italy, Greece and Portugal 
▪ France now largest theoretical market for bank NPLs, still followed by Spain (o/w some international exposures), Italy and Germany
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European NPLs: Balance Sheet Clean-Up Coming to an End 

Paris – February 2024
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Impaired Loan Ratios to Increase Slightly for Banks Overall in 2024
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▪ Several servicers exist in an underdeveloped French NPL 
market vs Southern Europe

▪ Recoveries dealt with internally or through partners

▪ NPL Sales volumes generally <5 billion per year, small 
tickets focused on unsecured consumer loans, and more 
occasionally housing loans…. 

▪ But likely pick up of NPL sales in France in mid-term, likely 
driven by SMEs

▪ NPL Stocks of French banks (up 7% YoY); more tilted 
towards unsecured consumer loans and SMEs than EU 
average and much less so on housing loans

▪ Expected increase in 2024 for NPL ratio of around 20bp 
and NPL stock by nearly EUR10 billion

Paris – February 2024

Focus on France – NPL Market Landscape
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Focus on France – Early Warning Signals
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Focus on Italy – NPL Market Landscape
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▪ Well-functioning NPL market with established servicers, 
investors and structures (guarantees through GACS, 
securitisations and sales)

▪ Large NPL sales volumes in recent years between EUR20-25bn

▪ Sales volume to remain a lot more contained over 2024-2025 
than in recent years

▪ Recent proposals to allow non-performing borrowers more 
options for returning to performing creates uncertainties for 
NPL servicers, investors and banks

▪ NPL stock of Italian banks declined further in 2023, helped by 
write-offs, securitisations and sales; more tilted towards SMEs 
than EU average

▪ Expected increase in 2024 for NPL ratio of around 60bp and 
NPL stock by nearly EUR10 billion
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Focus on Italy – Early Warning Signals

Paris – February 2024

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0

Annual
average

2018-2022

2023F 2025F

(%)

Modest GDP Growth
Italy Eurozone

Source: Fitch Ratings, Fitch Solutions

0

2

4

6

8

10

2018-2022 2023F 2025F

(%)

Stable Unemployment

Italy Eurozone

Source: Fitch Ratings, Fitch Solutions

0

50

100

150

2021-Q3 2021-Q4 2022-Q1 2022-Q2 2022-Q3 2022-Q4 2023-Q1 2023-Q2 2023-Q3 2023-Q4

2015= Base 100

Corporate Bankruptcies in Italy

Italy European Union - 27 countries (from 2020)

Source: Eurostat, Fitch Ratings

0%

4%

8%

12%

16%

M
a

r 
1

8

S
e

p
 1

8

M
a

r 
1

9

S
e

p
 1

9

M
a

r 
2

0

S
e

p
 2

0

M
a

r 
2

1

S
e

p
 2

1

M
a

r 
2

2

S
e

p
 2

2

M
a

r 
2

3

S
e

p
 2

3

(% of loans)

Stage 2 Loans in Italy

Italy Stage 2 Loan ratio EU

Source: EBA, Fitch Ratings



14Paris – February 2024

Focus on Portugal – NPL Market Landscape
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▪ Small NPL market with tested appetite from investors for 
securitisations and sales (no guarantee structure) of some 
banks which were under restructuring

▪ NPL sales volumes accelerated in recent years but dropped in 
2023 to less than EUR1.5bn, due to much smaller ticket sales

▪ Sales volume to remain constrained due to small size economy 
and complete balance sheet de-risking

▪ Some limited potential for distressed assets sales remain 
through corporate restructuring and debt funds (ca EUR 1bn)

▪ NPL stock of Portuguese banks declined further in 2023 (-
20%), helped by write-offs and small sales; more tilted towards 
SMEs than EU average

▪ Expected increase in 2024 for NPL ratio of around 20bp and 
NPL stock by nearly EUR500 million
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Focus on Portugal – Early Warning Signals

Paris – February 2024
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European Banks: Material Exposure to CRE
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Pockets of Risks

 CRE exposures

 Leveraged finance exposure

 SMEs and small companies

 Consumer lending – especially at 
variable rates 

 Uncertain access of NPL buyers to 
refinancing

Opportunities

 More robust early NPL detection 
and NPL management/data

 Primary NPL market already 
tested in many EU countries

 Secondary market to develop

 Recovery prospects on some 
existing NPLs

Asset Quality

 High interest rates combined with 
slower economic growth will affect 
borrower repayment capacity

 We expect a moderate asset 
quality deterioration overall which 
should drive NPL stocks higher

What to Watch for in Bank NPLs in 2024

Paris – February 2024



All Fitch Ratings (Fitch) credit ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by following this
link: https://www.fitchratings.com/understandingcreditratings. In addition, the following https://www.fitchratings.com/rating-definitions-document
details Fitch's rating definitions for each rating scale and rating categories, including definitions relating to default. Published ratings, criteria, and
methodologies are available from this site at all times. Fitch's code of conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and
other relevant policies and procedures are also available from the Code of Conduct section of this site. Directors and shareholders’ relevant interests
are available at https://www.fitchratings.com/site/regulatory. Fitch may have provided another permissible or ancillary service to the rated entity or
its related third parties. Details of permissible or ancillary service(s) for which the lead analyst is based in an ESMA- or FCA-registered Fitch Ratings
company (or branch of such a company) can be found on the entity summary page for this issuer on the Fitch Ratings website.

In issuing and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual information it receives from issuers and underwriters
and from other sources Fitch believes to be credible. Fitch conducts a reasonable investigation of the factual information relied upon by it in accordance with its ratings
methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources are available for a given security or in a given
jurisdiction. The manner of Fitch's factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the rated security and its
issuer, the requirements and practices in the jurisdiction in which the rated security is offered and sold and/or the issuer is located, the availability and nature of relevant
public information, access to the management of the issuer and its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon
procedures letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third parties, the availability of independent and competent
third- party verification sources with respect to the particular security or in the particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch's ratings and
reports should understand that neither an enhanced factual investigation nor any third-party verification can ensure that all of the information Fitch relies on in connection
with a rating or a report will be accurate and complete. Ultimately, the issuer and its advisers are responsible for the accuracy of the information they provide to Fitch and to
the market in offering documents and other reports. In issuing its ratings and its reports, Fitch must rely on the work of experts, including independent auditors with respect to
financial statements and attorneys with respect to legal and tax matters. Further, ratings and forecasts of financial and other information are inherently forward-looking and
embody assumptions and predictions about future events that by their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings and
forecasts can be affected by future events or conditions that were not anticipated at the time a rating or forecast was issued or affirmed.

The information in this report is provided "as is" without any representation or warranty of any kind, and Fitch does not represent or warrant that the report or any of its
contents will meet any of the requirements of a recipient of the report. A Fitch rating is an opinion as to the creditworthiness of a security. This opinion and reports made by
Fitch are based on established criteria and methodologies that Fitch is continuously evaluating and updating. Therefore, ratings and reports are the collective work product of
Fitch and no individual, or group of individuals, is solely responsible for a rating or a report. The rating does not address the risk of loss due to risks other than credit risk, unless
such risk is specifically mentioned. Fitch is not engaged in the offer or sale of any security. All Fitch reports have shared authorship. Individuals identified in a Fitch report were
involved in, but are not solely responsible for, the opinions stated therein. The individuals are named for contact purposes only. A report providing a Fitch rating is neither a
prospectus nor a substitute for the information assembled, verified and presented to investors by the issuer and its agents in connection with the sale of the securities. Ratings
may be changed or withdrawn at any time for any reason in the sole discretion of Fitch. Fitch does not provide investment advice of any sort. Ratings are not a
recommendation to buy, sell, or hold any security. Ratings do not comment on the adequacy of market price, the suitability of any security for a particular investor, or the tax-
exempt nature or taxability of payments made in respect to any security. Fitch receives fees from issuers, insurers, guarantors, other obligors, and underwriters for rating
securities. Such fees generally vary from US$1,000 to US$750,000 (or the applicable currency equivalent) per issue. In certain cases, Fitch will rate all or a number of issues
issued by a particular issuer, or insured or guaranteed by a particular insurer or guarantor, for a single annual fee. Such fees are expected to vary from US$10,000 to
US$1,500,000 (or the applicable currency equivalent). The assignment, publication, or dissemination of a rating by Fitch shall not constitute a consent by Fitch to use its name
as an expert in connection with any registration statement filed under the United States securities laws, the Financial Services and Markets Act of 2000 of the United
Kingdom, or the securities laws of any particular jurisdiction. Due to the relative efficiency of electronic publishing and distribution, Fitch research may be available to
electronic subscribers up to three days earlier than to print subscribers.

For Australia, New Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an Australian financial services license (AFS license no. 337123) which authorizes it to
provide credit ratings to wholesale clients only. Credit ratings information published by Fitch is not intended to be used by persons who are retail clients within the meaning of
the Corporations Act 2001.

Fitch Ratings, Inc. is registered with the U.S. Securities and Exchange Commission as a Nationally Recognized Statistical Rating Organization (the "NRSRO"). While certain of
the NRSRO's credit rating subsidiaries are listed on Item 3 of Form NRSRO and as such are authorized to issue credit ratings on behalf of the NRSRO (see
https://www.fitchratings.com/site/regulatory), other credit rating subsidiaries are not listed on Form NRSRO (the "non-NRSROs") and therefore credit ratings issued by those
subsidiaries are not issued on behalf of the NRSRO. However, non-NRSRO personnel may participate in determining credit ratings issued by or on behalf of the NRSRO.

Copyright © 2023 by Fitch Ratings, Inc., Fitch Ratings Ltd. and its subsidiaries. 33 Whitehall Street, NY, NY 10004. Telephone: 1-800-753-4824, (212) 908-0500. Fax: (212)
480-4435. Reproduction or retransmission in whole or in part is prohibited except by permission. All rights reserved.

DC-XXXX / PW no.

https://www.fitchratings.com/UNDERSTANDINGCREDITRATINGS
https://www.fitchratings.com/RATING-DEFINITIONS-DOCUMENT
https://www.fitchratings.com/site/regulatory
https://www.fitchratings.com/site/regulatory

